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CONFIRMED MINUTES
BOARD MEETING

At the Board Meeting on 27 Nov 2025 these minutes were confirmed as presented.

Name: Shirley Boys' High School

Date: Thursday, 23 October 2025

Time: 5:36 pm to 7:52 pm (NZDT)

Location: Seminar Room - Lvl 1, 209 Travis Road, New Brighton

Board Members: Dani Thompson (Chair), Akira Hishikawa, Andrew Swift, Jane Forster, Melody
Tuliau, Tim Stokes, Tim Grocott , Adele Mitchell, John Thurston, Nico Cook

1. Administration

1.1 Opening Karakia

Karakia Orua Paeroa

Nau mai e nga ngao

E hihiko ai te tinana o te tangata
He ngao ohooho

He ngao wanawana

He ngao mauri tau

He korou e whakakotahi nei

| te wairua o Orua Paeroa

Orua Paeroa te whenua e takoto nei
Orua Paeroa te ope e tau nei
Haumi e hui e

Taiki e

1.2 Apologies
Nil

1.3 Interests Register

Interest Register, reminder to review this regularly and any updates can be sent through to the
Board Secretary.

1.4 Action Item List
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2. Election of Officers

2.1 Election of Presiding Member

The Headmaster/Tumuaki called for nominations for Presiding Member, with one being received.

@ Election of Presiding Member

Moved that Danielle Thompson be elected as Presiding Member.

Decision Date: 23 Oct 2025
Mover: Tim Grocott
Seconder: Melody Tuliau
Outcome: Approved

2.2 Election of Deputy Chair

The Presiding Member called for nominations for Deputy Chair, with on being received.

@ Election of Deputy Chair

Moved that Melody Tuliau be elected as Deputy Chair.

Decision Date: 23 Oct 2025
Mover: Tim Grocott
Seconder: Andrew Swift
Outcome: Approved

2.3 Election of Finance Committee Chair

The Presiding Member called for nominations for Finance Committee Chair

@ Election of Finance Committee Chair

Moved that Andrew Swift be elected as the Finance Committee Chair.

Decision Date: 23 Oct 2025
Mover: Dani Thompson
Outcome: Approved

3.  Strategic decisions

3.1 Delegations of Authority
@ Adoption of the current Shirley Boys' High School Delegations

Moved that the current delegations to be reviewed in September 2025, will now
remain in place until the Board chooses to review and/or change those
delegations and the Shirley Boys' High School Delegations document will be
amended to reflect that.

Decision Date: 23 Oct 2025
Mover: Tim Grocott
Seconder: Tim Stokes
Outcome: Approved

3.2 Strategic Plan - January Hui
Strategic Planning Hui, date set for Saturday 24 January 2026, 9.00am - 12.00pm.
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3.3 Attendance webinars and IOD information
MoE Attendance Code Seminars ~ taken as read

The Board Budget for 2026 has been updated to include the membership fee for the Institute of
Directors.

@ Institute of Directors

Presiding Member to arrange the whole board membership for the Institute of

Directors.
Due Date: 30 Nov 2025
Owner: Dani Thompson

4. Finance Committee Section

4.1 Finance, Property

Business Manager's Report/Ripoata Te Tumu Tahua ~ Financial Statements - 31 August
2025 and 30 September 2025~ taken as read along with supporting documents.

Key highlights:

The Finance Committee do not meet until Tuesday 28 October therefore no recommendations
have been put the Board for resolution at this meeting.

The school continues tracking in a strong financial position with working capital of $3.3m and total
equity/net worth of $3.97m. We are 75% though the year with an operating deficit of ($207,128)
against the budgeted deficit of ($402,896).

@ Finance Committee Minutes and Recemmendations

The Board Secretary to send out the Finance Committee Minutes following the
28th of October Finance Committee Meeting along with the recommendations
to be resolved by the Board.

Due Date: 7 Nov 2025
Owner: Jane Forster
5. Monitoring

5.1 Tumuaki / Headmaster's Report

Headmaster's Report to the Board / Te Pirongo o te Tumuaki - Thursday 23 October ~ taken
as read

Key highlights:
¢ Special welcome to the new Board members.

o Term 3 attendance took a hit for a number of reasons such as Winter Tournament, high
levels of sickness and the PPTA Strike, although coding for the strike has been
retrospectively amended. The school received some additional funding to support
attendance and attendance will continue to be a priority for 2026.

e NCEA Changes - overall the staff are keen to see some changes.

e The Literacy and Numeracy co-requisite results are tracking well with results showing
above the national average for Year 10 in reading and writing.
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e The school has reviewed the current timetable and will introduce a 10-day timetable from

2026.
Items raised by the Board regarding the new timetable:

o The proposed changes to te reo Maori in the 10-day timetable potentially clash with
our commitment to giving effect to Te Tiriti o Waitangi.

o Giving effect to Te Tiriti o0 Waitangi means actively protecting, promoting and
resourcing te reo Maori as a taonga.

o Giving effect to Te Tiriti o Waitangi means we have made a commitment to the
principle of Partnership and ensuring that Maori are involved in decision-making
that affect their language and culture.

Tumuaki's response to the items raised:

o The 10-day timetable could potentially give a greater number of students access to
te reo M3ori, therefore supports our commitment to giving effect to Te Tiriti 0
Waitangi.

o The 10-day timetable and changes to the junior curriculum would potentially give
some Year 9 students more time per week in te reo Maori classes and some the
same time per week, therefore supports our commitment to giving effect Te Tiriti o
Waitangi.

o At the beginning of 2026 the school can explain to whanau what we have been
doing and what the we are looking at. The school will know the number of students
taking te reo in Year 9 and will be able review it then.

o The timetable review is for all subject areas and all year levels and is about creating
equity for curriculum areas.

o The key driver is for Year 9 students to have more option chooses and therefore
gaining a greater breadth of curriculum knowledge.

Key highlights continued:

5.2

e The Tumuaki is working with Parry Field Lawyers and three potential directors, all old boys,

around establishing the Shirley Boys' High School Foundation.

Over the holiday break we had the outstanding success of our Senior Basketball team
winning the Secondary Schools National Championship, which was a fantastic result! The
school held a special assembly to celebrate that success.

Shirley Boys' held it's first ever Cultural Prize-giving which was an excellent event and
showcased the performing arts and cultural talent across the kura.

Roll numbers are tracking low for Year 11 for 2026, this is a knock on effect from the lower
Year 9 intake two years ago and will effect the provisional staffing, therefore added to the
Board Risk Register.

Policy Review - Term 4

Term 4 Policies to be reviewed and any amendments to be minuted at the November meeting.

Al Policy - this was parked until November meeting.

=
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Adoption of Term 4 Assurances

Moved that the Board adopt the Term 4 Assurances presented at the meeting
and as previously circulated.

Decision Date: 23 Oct 2025
Mover: Tim Grocott
Seconder: Andrew Swift
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Outcome: Approved
@ Adoption of Model School Vehicles policy

Moved that the Board adopt the Model School Vehicles policy with the addition
of; the driver must be over 21 years of age and add the paragraph “Boat and
trailer usage” as shown in the current customised policy.

Decision Date: 23 Oct 2025
Mover: Tim Grocott
Seconder: Melody Tuliau
Outcome: Approved

5.3 Health and Safety
Minutes from the Health and Safety Meeting, 16 October 2025 ~ taken as read
2025 Shirley Boys' High School EOTC Register ~ taken as read

@ 2025 EOTC Register - Term 4

The Tumuaki to discuss the EOTC register and planned activities with staff
involved, once details in the Board Secretary will send out an updated link to the
register for Board approval via "flying minutes"

Due Date: 31 Oct 2025
Owner: Tim Grocott

5.4 Staff Representative Report
Staff Representative Report ~ taken as read

John Thurston, newly appointed Staff Representative read to his report touching on issues such
as; PPTA negotiations, the curriculum changes, new 10-day timetable and the many events and
sporting successes the school has had.

5.5 Student Representative Report
Student Representative ~ Nico Cook

As the new Student Representative to the Board, Nico thanked the Board for the opportunity. Nico
is working on a system where students can easily drop him a message or concern to take to the
Board on their behalf, making it easier for everyone to have a voice.

Student Representative (September 2024 - October 2025) - Akira Hishikawa
Verbal Report:

¢ Since the last meeting the school held the Senior Formal at The Tannery which was a
wonderful evening with Year 12 and Year 13s attending.

e The Senior Basketball success was a real highlight, not only for the players involved but
the whole school.

o The House Competitions have now finished, rumours have it that it looks like Aoraki for a
win but that will be announced Thursday this week.

e There is a feeling of nervousness mixed with excitement and the unknown for the Year 13s
as their high school years come to an end next week.

Akira finished his report thanking the Board for their time and guidance over the past year as the
Student Representative.
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5.6

Whanau Representative

A Whanau Representative with attend the November meeting to be co-opted onto the Board.

5.7

Staffing

Staff resignations ~ taken as read

8

5.8

6.

6.1

Adoption of staff leave request

Moved that the Board approve the leave request for John Thurston from 18
June 2026 until 3 July 2026, being 5 days special leave, 2 days discretionary
and the remainder leave without pay.

Decision Date: 23 Oct 2025
Mover: Dani Thompson
Outcome: Approved

Row Squad and Parents Committee sponsorship
proposal

Adoption of the sponsorship proposal for the Shirley Boys' High School Row
Squad & Parents Committee

Moved that Board approve of the sponsorship proposal for the Shirley Boys'
High School Row Squad and Parents Committee, as detailed in the school
policy on sponsorship in SchoolDocs.

Decision Date: 23 Oct 2025
Mover: Tim Grocott
Seconder: Adele Mitchell
Outcome: Approved

Administration

Confirm Minutes

Board Meeting 28 Aug 2025, the minutes were confirmed as presented.

8

6.2

Adoption of minutes from the Board Meeting held 28 August 2025

Moved that the minutes from the Board meeting held 28 August 2025, having
been circulated, be approved as a true and accurate record of that meeting.

Decision Date: 23 Oct 2025

Mover: Dani Thompson
Outcome: Approved
Correspondence

Correspondence ~ taken as read
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6.3 General Business
@ Adoption of End of Year Staff Lunch subsidy

Moved that the Board fully fund the end of year staff luncheon for 2025.

Decision Date: 23 Oct 2025
Mover: Andrew Swift
Seconder: Tim Stokes
Outcome: Approved

7. Close Meeting

7.1 Closing Karakia

Karakia whakamutunga

Unuhia, unuhia

Unuhia ki te uru tapu nui o Tane

Kia watea, kia mama, te ngakau, te tinana, te wairua i te ara takata
Koia ra e Rongo, whakairia ake ki runga

Kia tina! TINA!

Haumt e, Hui e!

TAIKI E!

7.2 Close the meeting
Next meeting: Board Meeting - 27 Nov 2025, 5:00 pm

Approved decisions made between meetings
@ Discretionary Leave Application - RSM

Moved that the Board approve discretionary leave with pay for 2 days and leave
without pay for the remainder of the last three weeks of Term 2, 2026.

7 Supported: Andrew Swift , Dani Thompson , John Thurston , Melody Tuliau ,
Tim Grocott , Tim Stokes ,
Adele Mitchell - Adele emailed her approval.

0 Opposed:
0 Abstained:
Decision Date: 15 Oct 2025
Outcome: Approved
Signature: Date:
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