SHIRLEY BOYS’
HIGH SCHOOL
Charter

Introduction
2019 represents the final year in the life of this particular school charter, from the end of term 2, 2019,
the school began looking at the school’s vision and values, all with the aim of developing a new charter
and strategic plan, 2020 through to 2022. This new Strategic Plan 2020 - 2022, Annual Goals 2020, and
Student Achievement Targets are included at the end of the 2019 Analysis of Variance.
The development of a new Charter is based on the fact that the school has (from the end of Term 1,
2019) a new community, in a new co-located school. It will also have new leadership from the end the
2019 school year.
This report however deals with the final year of the 2015 - 2019 Charter and Strategic Plan.
The following documentation arises from material brought together during 2019. It includes the School
Charter, School Strategic Goals and an Analysis of Data from 2019, this analysis is used to show how the
school fared as far as the achievement of its school goals is concerned.
The situation that the school currently faces has changed enormously since our arrival in Orua Paeroa at
the start of term 2, 2019. We began 2019 with deteriorating plant, a Support Staff Restructure still
incomplete and ongoing, seemingly endless PLD to prepare an entire staff to enter our new school in
term 2, a new school markedly different from the original one. Given the demands on staff and
students, highlighted by the fact that the entire shift to the new site had to occur in a two-week period
the overall results for the school are meritorious and the staff, both teaching and support, are deserving
of the highest praise.
Results in most areas are around national averages for all schools and those of comparable schools in
the Decile 4-7 category. Where goals have not been achieved, they are close enough not to cause undue
alarm. That is not to say however that the school can rest on its laurels. We are now settled in Orua
Paeroa, and throughout 2020, staff must work in earnest on Teaching and Learning. The distractions
that have plagued us since 2011 are over we have transitioned to a new site and quite simply our focus
on academic achievement must be our most important aim.

Key Timeline and Deadlines
January
February
March
April
May
June
July
August
September

Update Charter and Targets to show
changes.
Ratify Budget, Share Charter with
Community, and Review Systems for
monitoring of School Progress.
1 March, Analysis of Variance due to
MOE.
Review Progress towards goals.
Prepare for major Mid-Year Review.
Report to Parents, analysis of Mid-Year
Data.
Review Progress towards goals.
Review Progress towards goals.
Consult with Community and Whanau
and Review Progress towards goals.

Reference NAG 2, Nag 4, Nag 6.
Reference NAG 2.

Reference NAG 2, major progress
report.

October
November

December

Charter, targets, budget and Review
Progress towards goals.
Analysis of Variance, Review Progress on
Targets, Analysis of Data. Consider
setting new Charter targets, Budget
reviewed and new one organised.
Finalise Variance, Charter, next year’s
goals.

Reference NAG 2, Major progress
report.
Reference NAG 1, NAG 2, NAG 3,
NAG 6.

Mission Statement
“Shirley Boys’ High School, Kiwi Soul, Global Vision”
Vision
Shirley Boys’ High School is committed to providing high quality learning that
prepares the Shirley Man for their world.
Shirley Boys’ High School will provide a balanced and supportive environment where young men learn
and grow. Growth is commonly and simply expressed by the Students of the school as “BTB” “Better
Than Before”.
By providing a balanced and supportive environment at Shirley Boys’ High School, all young men can
pursue personal success in academic, cultural and sporting endeavours. This culture of leadership and
growth will empower the boys to set themselves the lifelong goal of continuous improvement, so as to
meet the demands of the world in which they will live.
In our school the focus is on developing The Shirley Man, the student enters the school as a young boy
but emerges after five years, deeply connected to his Kiwi roots, but also with a strong focus on the
world, its issues and its opportunities for personal growth.
Being a Kiwi is what makes a New Zealander unique, therefore in Shirley Boys’ strong emphasis is placed
on learning about our turangawaewae and through that coming to understand what it means to be a
New Zealander. This involves learning about our bicultural heritage and connecting to it, while never
losing sight of the fact that New Zealand is a player on the world stage and therefore strong connections
to the world, must be forged as well.
There are two gifts every boy must be given, the first is connections to his “Roots” hence “Kiwi Soul” the
second is “Wings” the ability to leave the nest and fly, hence “Global Vision”.

Values
Whanau:

We are committed to the strong relationships that exist between our staff,
students, their families, and our wider community.

Better Than Before:

We are determined to try our best and seek continuous improvement. We
value excellence in all things

Respect:

We respect others. We respect ourselves. We respect the environment we are
part of.

Belonging:

We are inclusive and understanding of other people, views and identities.

Character:

Character is what makes us separate and different as individuals and as a
school. We are confident in who we are and proud of where we have come
from.

School Character
Shirley Boys’ High School is a state, single sex, Decile 6, year 9-13 secondary school, first established in
1957. It is popular in its community and in 2019, student interest for 2020, was far greater than the
school could accommodate. The MOE desired maximum roll is 1200 boys, however even with the best
of intentions it is difficult to maintain this, in 2018, the roll was 1254. In mid-2019 it was 1250. Our
school continues to have many late in zone enrolments and MOE directed enrolments.
The school has a disciplined environment in which the school body, staff and students, conduct
themselves with pride in what the school has already achieved and focus on achievements to come, at
all times.
•
•

•
•
•
•

•

Academic achievement is encouraged, and above national averages are the normal expectation.
Very high achievement in all fields of human endeavour is admired and encouraged.
The concept of Ako is essential. It describes a teaching and learning relationship, where the teacher
is constantly learning. Teachers learn from their students; by reflecting on their own practice; and
by being informed by the latest research.
Learning occurs both inside and outside the classroom and will embrace innovative learning
practice.
High quality innovative teaching is encouraged and supported by professional learning and
development.
Co-curricular activities, in sport or cultural endeavour, are a crucial part of the school’s character.
These enrich staff and students’ lives through the challenges and experiences that they provide.
These co-curricular activities occur throughout the day and weekend. School sport and trainings
take place before and after school each day. This creates the unique character of Shirley Boys’ as
the school is used for these activities on Monday to Friday from 7:00am until 9:00pm. The school is
also regularly used on a Saturday for co-curricular activities between the hours of 9:00am and
5:00pm.
It is an ethnically diverse school:
Ethnicity
Asian

Total 2018
78

2018 %
6

Total 2019
104

2019 %
8

European
Māori
MELAA
Pasifika
•

•
•
•

•
•
•

•
•

825
251
27
92

63
18
5
7

862
257
25
87

65
19
2
6

Shirley Boys’ recognises the bi-cultural nature of its community. It has one of the highest numbers
of Māori students in Christchurch. The cultural narrative about the new site and local area will
provide guidance for the future of the school. In 2018 a cultural Audit was independently
administered, and recommendations have been shared with the community in 2019 Community
assistance was sought in 2019 to ensure recommendations were implemented successfully. It is
expected that work will continue on this important matter in 2020 and beyond.
Parents of students will be actively involved in their son’s school and co-curricular life, and boys’ will
stay in the school for 5 years.
Shirley Boys’ values environmental sustainability and kaitiakitanga. We are guardians of the land
and protect the mana of the land for those who will follow at Shirley.
The school is a family; students work with staff in an environment of easy familiarity, there is pride
in the fact that the school reflects best of being a “kiwi” which is best described as living in a
supportive family like structure where there is lots of energy and an environment of empathy for all.
Parents of students are active in their support of the school, both inside and outside the classroom.
Shirley Boys’ is a member of the Ōtākaro Community of Learning. This arose from its involvement
with the Ōtākaro Cluster when it was formulated, after 2011.
There is an effort to have at least one formal assembly for all students each week. These are
designed to reinforce the values of the school and celebrate success.
A House system exists. Form classes are vertical which supports our tuakana-teina model. This
refers to a relationship that is an integral part of Māori society where older more experienced
tuakana help less experienced teina.
During the year, there are several days when the school has alternative activities; these include
Athletics Day, Tabloid Sports, Cross Country, and special events such as The Mid-Winter Swim.
Shirley Boys is a community school, it reflects its whanau, and acknowledges the role that old boys
and former staff play. They have shaped and continue to shape the culture of the school.

School and Curriculum
Classes are streamed at junior level with literacy and numeracy needs dealt with according to the level
of identified ability. Classes are for the most part horizontal in configuration. A full range of subjects
cover the national curriculum essential learning areas, and specialised options are offered from year 11
onwards. In 2020, some mixed classes will be trialled alongside AGHS.
We have been involved in professional development options in Mathematics (DMIC), Wellness, (PERMA
V) Writing and Literacy (PaCT).
Although we moved to a new site in 2019, the following still features strongly in our teaching and
learning:

•

Strong Teacher-Student relationships and increased connectivity across subject areas.

•

Technology is used to support innovation, organisation is based on essential learning areas and
individual classes cater for up to 25 students.

•
•

Increased collaboration between teachers.

•
•
•

Groups and ratios of students to teachers will be based on learning needs.

•

Purposeful, agile learning spaces which can be used for discrete subjects or collaborative crosscurricular learning.
Some co-teaching within the same subject may feature.
The ability to group students together in Houses will be a feature of the school.
Strong relationships, which grow the resilience of young men.

Ōtākaro Community of Learning
In 2016, the Ōtākaro Cluster applied to become a Community of Learning (Kāhui Ako). This approval was
granted by The Minister of Education. A statement about its achievement for 2019 will be written by the
Lead Principals, Justin Fields (Chisnallwood Intermediate) and Andrew Barker (Waitakiri Primary School).
This will be sent as a separate document to MOE, The Steering and The Stewardship Committees. The
report will be available to the general community early in 2020.

Māori Dimension
Shirley Boys’ recognises the bi-cultural nature of its community. It has one of the highest numbers of
Māori students in Christchurch. The Board of Trustees endeavours to honour the principles of the Treaty
of Waitangi through its provision for Māori and for others of diverse cultural heritage.
Board Purpose:
1. To acknowledge the unique heritage of Māori as tangata whenua.
2. To respect bi-cultural obligations under the treaty.
Guidelines: Reference ERO Educational Powerful Connections with Parents and Whanau, 2015 and
MOE’s Ka Hikitia
Tikanga Māori
Tikanga Māori is respected and included through school occasions (e.g. Powhiri), curriculum areas and
the physical environment, such as art work.
Participation in Māori cultural opportunities is encouraged, e.g. haka, waiata.
Students and staff are given opportunities to learn Tikanga Māori, e.g. Mihi, powhiri protocol.
Te Reo Māori
Te Reo Māori will be offered to all students as an optional subject.
Investigation into the development of Māori cultural studies is occurring. This is being led by both senior
and junior staff. The expectation is that there will be courses introduced by 2019. There is a policy to
look for and appoint suitably qualified Teachers in all subject areas who are also Māori.
Students and staff will be encouraged to develop knowledge of Te Reo.

In 2019 we entered a school that had had massive input from Ngai Tahu, both in its physical
infrastructure as well as its cultural narrative.
Māori Achievement
The school will set goals and targets, monitor, review and report on the achievement of Māori students.
The Associate Headmaster oversights this area.
Initiatives to raise Māori achievement will be developed and implemented annually. The Headmaster
oversights this area of school activity and focus.
Consulting with Our Māori Community
The BOT has a responsibility to maintain a process of consultation with our Māori community.
Consultation takes place through whanau and iwi feedback, specifically, discussion with rangatahi,
school whanau and Ropu Whakahaere will regularly occur. Monthly feedback to the Board is the aim,
and full reporting also occurs twice a year.
The purpose of consultation is to ensure that Māori aspirations and needs are addressed.

Pasifika Dimension
Shirley Boys’ recognises the bi-cultural nature of its community. It has one of the highest numbers of
Pasifika students in Christchurch.
Board Purpose:
1. To acknowledge the unique heritage of Pasifika Peoples.
Guidelines: Reference National Pasifika Education Plan.
Pasifika Culture
Pasifika Culture is respected and included through school occasions, curriculum areas and the physical
environment, such as art work.
Participation in Pasifika cultural opportunities is encouraged.
Students and staff are given opportunities to learn Pasifika Culture and protocol.
Pasifika Achievement
The school will set goals and targets, monitor, review and report on the achievement of Pasifika
students. The Assistant Principal and an Across Kāhui Āko Teacher oversight this area.
Initiatives to raise Pasifika achievement will be developed and implemented annually.
Consulting with Our Pasifika Community
The BOT has a responsibility to maintain a process of consultation with our Pasifika community.
Consultation takes place through, discussion with members of the Pasifika community. Monthly
feedback to the Board is the aim, and full reporting also occurs twice a year.

Cultural Diversity
Reflecting Cultural Diversity
Beyond Māori and Pasifika Communities however, it is acknowledged that respect and consideration for
all cultures must be promoted as a core value.

Knowledge of an appreciation for other cultures is encouraged through the curriculum.
The cultural diversity of New Zealand will be given place as a school-wide theme once per year, usually
reflected in action on Māori Language week and involving the honouring of our heritage.
Staff and students will develop knowledge about and be culturally responsive to diverse cultures and
culturally relevant issues.
Opportunities to learn second language will be provided through the curriculum, and currently there is
investigation into the possibility of offering Spanish, Chinese and Samoan Language options within the
next few years.

Strategic Improvement Plan for Learning
This references what The Board wants to achieve over a designated 3-5 year period. Of major
importance to Shirley is The NAGs which focus on high levels of achievement, equality of educational
opportunity, developing the knowledge and skills to compete in the modern world, access to
qualification systems and increased success for Māori and Pasifika students.

Annual Review 2019
These are the specific annual aims, objectives, targets, planned actions and resources for The
Strategic Plan:
NAG 1 Strategic Goals for Student Learning
A. Community and Whanau
Shirley Boys’ High School is the school of choice for boys in eastern Christchurch
Target A1:

Improve transitions of students from Primary to the secondary sector.

Actions:

Shirley Boys’ will work with primary schools in the Ōtākaro Kāhui Āko, and those in close
proximity with a view to removing impediments to successful transitions of students
into the secondary sector.

Responsibility: Shirley Leadership Team, Curriculum Leaders and H’sOD
Outcomes
•
•
•
•

Key Competencies that are central to the community learners will be identified.
Clear and explicit strategies and supporting documents for teachers and schools will be
developed.
An agreement amongst all the Kāhui Āko schools on alignment of reports will be developed.
This project will involve discussion about assessment and best practice.
A planning tool and a strategy to enhance student self-regulation and learning outcomes will be
developed.

Target A2:

Develop strategies to resurrect the international Student Programme.

Actions:

The international student programme will be focused on Korea, Thailand, China and
Japan.

Responsibility: Senior Leadership Team, International Student Director
Outcomes
•
•

Growth in number and quality of new enrolments. In 2019, the aim will be 15 students or their
equivalent.
Strong links between Avonside Girls’ in the international marketing area.

Target A3:

Improve communication with the school community and potential community.

Actions:

Communication and media professional advice will be employed. The website will be
reworked, and cloud-based technologies developed to bring the school community
together.

Responsibility: Senior Leadership Team and School Website Manager

B. Students
All boys are able to achieve personal success and be Better Than Before
Target B1:

Every Year 9 and 10 student will acquire the skills to ensure he is ready for NCEA.

Actions:

Staff will manage classes and record outcomes on weekly report.

Responsibility: Senior Leadership Team, Curriculum Committee, Teaching Staff
Outcomes:
•
•
•
•
•
•
•
•

95% of Year 10 students will achieve the graduation certificate.
96% of Year 11 students will achieve NCEA Literacy and Numeracy.
NCEA Level 1, 85% pass rate.
NCEA Level 2 85% pass rate.
NCEA Level 3 70% pass rate by 2020.
Increase NCEA endorsements by 5 at each level.
While it expected that stand down and exclusion levels, will fluctuate from year to year as well
as absentee rates, the school trend over time will be for reduction to occur.
All priority Learners will be tracked/monitored to ensure they are meeting set targets.

Target B2:

85% of Māori and Pasifika students will receive NCEA 1, 2 and 70% in Level 3 by 2020.

Action 1:

All teachers will promote and develop culturally responsive practice.

Responsibility: The Curriculum Committee, H’sOD, Teaching Staff, Senior Leadership Team, Pastoral
Committee and the Whanau Committee
Outcomes:
•
•
•

A School-Wide staff PLG focused on developing culturally responsive practice will occur. This will
occur in PD time and at least once a term.
Programmes of learning that promote progress and achievement of Māori and Pasifika.
Establishment of ways to engage with Māori families and Ngai Tuahuriri. In 2019, this will be
focused on Ropu Whakahaere.

Action 2:

Māori /Pasifika students will be tracked/monitored to ensure they are meeting set
targets.

Responsibility: H’sOD, Teaching staff, Pastoral Committee, Form Teachers

Outcomes:
•
•
•

Relations are built with students that are supportive and acknowledge their unique cultural
experience.
Quantitative and Qualitative data will be collected and analysed to identify barriers to learning.
Connections with whanau and aiga will be developed.

Target B3:

Every School leaver has a learning and career plan in place.

Action:

A learning and career plan is developed for every boy.

Responsibility: Pastoral Committee and Form Teachers
Outcome:
•

Every school leaver goes on to full time employment or further education.

Target B4:

Introduction of Spanish or Chinese into the school curriculum and investigation into
development of a cross-curricular theme of sustainability in the Ōrua Paeroa
environment.

Action:

Rationalise the learning area of Languages.
Investigate the introduction of Chinese or Spanish languages.
Investigation into the development of sustainability across all curriculum areas, and the
implementation of a unit initially at Year 9, reflecting this theme in the seven essential
curriculum areas.

Responsibility: SLT and Curriculum Committee
Outcome:
•
•

Chinese/Spanish will be introduced after arrival in Ōrua Paeroa
A decision will be made on whether the current language options can be maintained at the end
of 2019.

Target B5:

Increase the number of staff and students engaged in co-curricular activity beyond 70%.

Action:

Students will be encouraged to take part in co-curricular activity and the staff supported
in their endeavours to run co-curricular activity.

Outcome:
•

Students will take co-curricular sporting and cultural activity outside teaching hours

C. Staff
High quality innovative and collaborative teaching is evident
Target C1:

All staff will develop the skills required to successfully teach students in a flexible
learning environment.

Actions:

All staff will trial innovative practices in specific areas.

Responsibility: Associate Headmaster, Curriculum Committee, H’sOD and Teaching staff

Outcomes:
•
•

All teachers will be required to trial at least one example of innovative practice each term.
All teachers will complete a Teaching as Inquiry project as part of their teacher appraisal.

NAG 2 Self Review
1: All relevant Board Policies will be reviewed by the end of the year.
2: The Strategic Plan for 2015 to 2019 was produced after extensive staff and parent community
consultation, mostly during early 2015. A new plan has been developed for implementation in 2020.

NAG 3 Employer Responsibilities
These are detailed in the appropriate parts of The Board Manual, which is available in a separate
document. A brief summary of the key items follows.
Outcome: Quality teaching, leadership and governance to support student learning and wellbeing.
Strategic priorities
Dimensions
References
Effective Teaching Practice
High expectations for students ERO Evaluation Framework,
Teacher Knowledge and
Effective Teaching 2011
reflection
ERO, promoting success for
Bespoke IEP
Māori students.
Learning Culture that reflect
ERO, Collection and Use of
bicultural environment
Assessment Information
Effective student management ERO, Managing Professional
Effective Assessment
Learning and Development
Effective Reporting
Educational Council
Leading and Managing the
school

Quality of Governance
Engaging parents, whanau and
communities

Establishing Strategic Goals
and directions
Self-Review and analysis of
assessment data
Linking with the broader
community
Provision of vision, values and
strategic direction
Review and strategic direction
after consultation with the
community

ERO Evaluation Framework,
Leading and managing the
school

ERO Evaluation Framework,
Governing The School
ERO Evaluation Framework
Engaging Families
ERO

NAG 4 Finance and Property
Outcome: Well-resourced and effectively managed 21st Century Learning Environment
Strategic Priorities
Key Strategies and actions
Referencing and Review
Financial Resourcing
Alignment of resources and
Finance Committee of The
priorities
Board
Find external sources of
resources
Property Management and
Life, Post Earthquake and pre- Property Committee of The
Development
transfer to a new site
Board

NAG 5 Health and Safety
All staff will have an increased understanding of Health and Safety requirements for the school, with the
strategic outcome being the school will have a safe and inclusive culture and environment.
1. There will be a safe Physical Environment. This will be achieved through regular monitoring
which will be directed through the Health and Safety Policy, developed in 2015 and regularly
reviewed. Responsibility for this lies with The Board.
2. A Safety Management Plan, written by The Associate Headmaster in 2016 will be regularly
reviewed.
3. All staff including new and returning staff will receive training at the beginning of the year about
the health and safety procedures. The Associate Headmaster, Health and Safety Committee will
be responsible for this.
4. Emergency responses will be practiced regularly, Health and Safety Committee responsibility

NAG 6 Administration and Compliance
Outcome: Efficient and Compliant Administration Systems
Strategic Priorities
Evaluative Dimensions
Reference and Review
Compliance with external
Requirements from Legislative, Ministry of Education
requirements
Authorities, Auditor, NZQA,
STA
MOE, ERO and Education
Principals Council
Council
Effective Administrative
School Calendar, day to day
STA
Systems
management systems, systems Ministry of Education
for specific function, (RAMS
EOTC etc.) Timetable and
Staffing and archiving

Analysis of Variance
The outcomes for The Strategic Plan Goals for 2019 follow:

General School Goals 2019

2019 School Wide Goals
1. Collaborative planning
Teachers will be expected to
work collaboratively with
their colleagues within and
across curriculum areas with
a focus on developing
teaching and learning.

2. Co-teaching
Two teachers will co-teach
two classes at the same time.
This may vary depending on
the needs of the curriculum
area. It is likely to be two
classes of the same year level
and similar abilities.

3. Effective classroom
management
All teachers will establish
clear beginning and end
routines, high standards and
expectations of behavior will
be reinforced, and a range of
strategies will be used to
manage the classroom
effectively.

4. Use of e-learning
All students will be expected
to have a device at school. Elearning strategies will be
developed within and across
curriculum areas. Systems
that allow effective use of e-

Actions relating to the goal in
the
curriculum area

Progress towards the goal in
the
curriculum area

Almost all teachers had the
opportunity in 2018 to work in
pairs teaching classes
collaboratively. Time was made
available on one morning each
week to support this initiative.

By the end of 2019, almost all
staff had the opportunity to work
collaboratively with teachers in
the same subject area.
Exceptions were mostly in the
Technical area due to the
demands of the curriculum and
space constraints.

Almost all teachers had the
opportunity in 2019 to work in
pairs teaching classes
collaboratively. The only areas of
difficulty were in single teacher
subject areas and in technical,
which has a set of specific Health
and Safety guidelines.

By the end of 2019, almost all
staff had the opportunity to work
collaboratively with teachers in
the same subject area.

The influence of The SLT was
significant in this area, and also
Senior Staff involvement as
supervisors assisting more junior
staff.

Refer to the graduation and
discipline statistics in The
Statement of Variance. This
shows that standards were
maintained in 2019.

The School is fully BYOD. A
school IT intern is employed by
New Era IT, the schools provider
since 2018. The school worked
on Technology options for the
new curriculum, throughout
2019.

Curriculum delivery from BYOD
devices, made good progress in
2019. The new Technology
Curriculum will be ready to go,
from the start of 2020.

learning will be established in
curriculums areas.

5. Responsive pedagogy
Teaching strategies that are
responsive to the learning
and cultural needs of boys
will be developed and used to
engage boys in their learning.

Good progress was evident in
2019, with PD time each week,
devoted to this goal.

Staffing issues in 2018/19 slowed
the implementation of this
initiative, but appointments in
late 2019, will ensure positive
progress will be maintained. and
it will be carried on into 2019.

NAG 1 Strategic Goals for Student Learning
A. Community and Whanau
Shirley Boys’ High School is the school of choice for boys in eastern Christchurch
Target A1: Improve transitions of students from Primary to the secondary sector.
Desired Outcomes
•
•
•
•

Key Competencies that are central to the community learners will be identified.
Clear and explicit strategies and supporting documents for teachers and schools will be
developed.
An agreement amongst all of the Kāhui Ako schools on alignment of reports will be developed.
This project will involve discussion about assessment and best practice.
A planning tool and a strategy to enhance student self-regulation and learning outcomes will be
developed.

Actual Outcome
This is work in progress and there is still a long way to go. Two new Lead Principals were appointed in
2019 and this will be part of their focus for the next two years.

Target A2: Develop strategies to resurrect the international Student Programme which will be focused
on Korea, Thailand, China and Japan.
Desired Outcome: Resurrection of The International Students Programme.
Actual Outcome:
The Department achieved much in 2019.
We gained long term students for 2019 from contacts developed by Ms Russ while visiting Japan,
Vietnam and Thailand. Many of these students will return in 2020.
We achieved the goal of 10 student equivalents in 2017 and in 2018, the number rose to 15. The
student equivalent rose to 20 in 2019 and I am confident we will budget for 30 in 2020.

Links between Avonside Girls’ and Shirley in the international marketing area were strengthened.

Target A3: Improve communication with the school community.
Desired Outcomes: Improved communication with The School Community.
Actual Outcome
Communication and media professional advice was obtained through the employment of Mr Blake
Wells from the start of 2019.
Parent communication with The School indicates a high level of satisfaction with the level of
communication achieved and the newly developed Website was a significant gain for the community.

B. Students
All boys are able to achieve personal success and be Better Than Before
Target B1: Year 9 and 10 students will acquire the “soft skills” to ensure they are ready for NCEA Level 1
and will do well in that examination.
Desired Outcomes: More than 95% of Year 10 students will achieve the graduation certificate. This
certificate records the degree of success of each student in managing their personal lives, in order to
meet their school obligations.
Actual Outcome 2019
2019 Results (2018 in brackets)
Graduation analysis is based on students who completed the year. In 2018, 98 % graduated.
Year 9
Excellence
Merit
Achieved
Not Graduated
Total Students 2019

All
6% (8%)
65% (57%)
29% (35%)
0.3% (0.3%)
278

Māori
0% (5%)
59% (50%)
41% (45%)
0% (0%)
54

Pasifika
0% (5%)
69% (52%)
31% (43%)
0% (0%)
13

All
2% (8%)
59% (56%)
38% (34%)
1% (2%)
272

Māori
0% (5%)
48% (48%)
48% (45%)
2% (2%)
52

Pacific
8% (0%)
54% (47%)
38% (53%)
0% (0%)
13

Year 10
Excellence
Merit
Achieved
Not Graduated
Total Students 2019

For 2019, at both Year 9 and Year 10, the aim has been achieved, the overall gap between Maori and
the general population is closing, though at the excellence level there is still a more significant gap.
Numbers of Pasifika students are small, and this needs to be factored into any attempt to draw
conclusions. It is probably reasonable however to conclude that more work needs to be done by the
staff team led by Mr Houghton, this work needs to be focussed on upskilling the general staff
community in their awareness of the need to be culturally aware and responsive. This is the most
important prerequisite for developing Maori and Pasifika student’s soft skills for success.

Desired Outcome: 96% of Year 11 students will achieve NCEA Literacy and Numeracy
Actual Outcome
2019

YEAR 9 (%)
SBHS

Year 10 (%)

SBHS
Māori

SBHS

New

Pasifika

Zealand

SBHS

SBHS
Māori

SBHS
Pasifika

New
Zealand

Reading
Start 2019

55 (39)

49 (13)

30 (12)

42 (23)

31 (31)

24 (19)

End 2019

58 (42)

54 (31)

51 (24)

56 (44)

44 (45)

49 (44)

Start 2019

56 (34)

39 (48)

50 (29)

41 (31)

74 (25)

65 (29)

End 2019

59 (41)

61 (74)

64 (65)

59 (57)

78 (56)

74 (71)

Mathematics

4A

5P

It is important to place these pass rate goals in context. The following table shows the AsTTle results in
Reading and Mathematics for 2019 Year 9 and 10, (2018 in brackets)
The pass rate for year 9 is the percentage of students who achieved a 4A grade at the end of year 9. This
is the expected grade at the end of year 9, taking into account the 1 level of error.
The pass rate for year 10 is the percentage of students who achieved a 5P grade at the end of year 10.
This is the expected grade at the end of year 10, taking into account the 1 level of error.
It is encouraging to see the lift in performance of the junior school when compared to the efforts of the
2018 cohort and that augers well for the results yet to come from the 2020 cohort and beyond. It also
puts into perspective the results of the poorer performing 2019 cohort in NCEA level 1. It is important to
keep in mind that numbers of Pasifika are relatively small. It is however encouraging to note that
success levels for Maori in Mathematics is higher than that of the general population in both Year 9 and
in year 10. While the gap between Maori and the general population in reading is closing, it still lags
behind that of the general population. This is an issue for both the staff team led by Mr Houghton and
the teams led by Ms Collier and Murdoch, to upskill the general staff community in what is required for
Maori to develop stronger literacy skills and a habit of reading regularly.

NCEA Comparative Data
SBHS
2016
2017
2018
2019

95.2
93.0
90.0
85.2
SBHS

2016
2017
2018
2019

98.0
93.7
88.0
86.9

Literacy % Pass Year 11
NZ
(Male + Female)
91.2
91.2
85.0
85.4
Numeracy % Pass Year 11
NZ
(Male + Female)
89.9
89.8
83.0
83.1

Decile 4-7
( Male + Female)
92.0
92.2
88.0
88.5
Decile 4-7
( Male + Female)
91.0
91.1
86.0
86.9

Desired outcome: NCEA Level 1 and Level 2, 85% pass rate, level 3, 75% pass rate.
Actual Outcome
SBHS
2016
2017
2018
2019

Year 11 (level 1)
87.8
823.6
77.8
65.9

Year 12 (level 2)
83.7
83.4
79.2
78.4

Year 13 (level 3)
63.3
71.1
68.2
55.7

UE
45.8
42.8
46.0
39.1

NZ
2016
2017
2018
2019

Year 11 (level 1)
71.6
71.0
68.2
64.8

Year 12 (level 2)
75.2
75.5
74.2
73.8

Year 13 (level 3)
58.7
60.1
61.0
61.1

UE
42.2
42.1
42.4
40.7

NZ
Decile 4-7 Male
2016
2017
2018
2019

Year 11 (level 1)

Year 12 (level 2)

Year 13 (level 3)

UE

75.4
75.1
71.6
69.4

78.5
78.6
76.7
75.9

59.0
59.9
60.3
60.5

40.9
39.8
40.0
38.2

Year 11 results reflect the ability of the cohort as they entered Shirley Boys’ High School in 2017. This
group had low reading ability and this led to an increase in the literacy based classes that we have
through the junior school. It is disappointing that we were unable to accelerate these boys and in 2020
that will be a much greater focus.

In many cases we are still working with the boys from the 2019 Year 11 cohort in a manner that is
suitable for their learning. Our aim is for them to gain Level One and then develop suitable pathways at
and potentially beyond school.
While the results are similar to the level for boys schools in the Decile 4-7 range, we would prefer the
results to be better. Therefore in 2020 we are continuing to increase our focus on literacy. This will be
across all curriculum areas, and common writing strategies will be developed. Our aim is to also to
develop strategies that are non-curriculum related to support increased achievement. There will be
tracking of student progress by Form Teachers and they will be monitoring students’ progress on a
regular basis. There will also be meetings and sessions held with families and whanau to engage them in
their sons’ progress and up to date with their learning.
It is important to note in Year 13 that there were a number of boys entered into courses that did not
allow them to gain NCEA Level 3. This was due to them doing multi-level courses and therefore they did
not have enough Level 3 credits available. At times this is going to happen, but we must be
communicating better with boys and families about their expectations. Boys also failed to succeed due
to the reduced number of credits we offered in 2019 due to our move to a new site and reduced
amount of teaching time we had. However, the move did affect boys mentally and a number of them
identified they did not feel comfortable in the new school and therefore did not engage in learning as
much as they could have. Hopefully, neither of these factors will exist in 2020.
Finally, the process of using July 1 roll return to measure NCEA achievement presents challenges. Over
the year a number of boys left Shirley Boys’ High School with an appropriate pathway but they are still
counted in the NCEA results. There were 185 boys enrolled in Year 13 at the beginning of the year. By
the time the NCEA examinations started there were only 142. Of those 142, only 110 had enough Level
3 credits available to them to gain NCEA Level 3. 96 boys of the 110 gained NCEA Level Three which is an
87% success rate.
In 2020 our aim is to ensure that more boys have an appropriate course that allows them to gain their
qualification. This will also be supported by an increased focus on attendance. The graph using data
below taken from our student management system identifies the correlation between attendance and
NCEA success.
Desired Outcome: Increase NCEA endorsements by 5 at each level.
Actual Outcome: 2019 results and analysis
Excellence %
SBHS 2016
SBHS 2017
SBHS 2018
SBHS 2019
New Zealand 2019
Decile 4-7 2019 (All genders)

Level 1
13.9
10.7
9.2
13.1
20.0
16.5

Level 2
8.5
9.7
7.5
7.0
16.5
13.3

Level 3
14.3
8.9
10.0
8.2
14.8
12.6

Merit %
SBHS 2016

Level 1
30.0

Level 2
12.5

Level 3
27.6

SBHS 2017
SBHS 2018
SBHS 2019
New Zealand 2019
Decile 4-7 2019 (All genders)

27.6
33.3
29.3
34.6
32.0

18.9
18.7
14.1
25.6
22.9

5.7
15.0
25.8
26.7
24.1

A number of students at Shirley Boys’ are working well in subjects with a smaller academic focus and a
greater practical focus. They are able to demonstrate good practical skills but struggle with the text rich
subjects.
Another challenge for boys gaining endorsements in 2019 was the unique nature of our school year.
Due to moving sites, we had less class time as we required boys to stay at home while we moved from
our old site to the new site. The reduced class time meant we had to reduce credits so that boys weren’t
over assessed in the shorter timeframe. Unfortunately, an outcome of this was there was less
opportunity to get all the credits required.

Desired Outcome: The school trend over time will be for a reduction in stand down and exclusions
and absenteeism to occur.
Actual Outcome
Pastoral Data 2019
Stand Down
Total Stand Down 2013
61
Total Stand Down 2014
49
Total Stand Down 2015
35
Total Stand Down 2016
31
Total Stand Down 2017
40
Total Stand Down 2018
37
Total Stand Down 2019
43
The 2019 result was made
up as follows (2018 in
brackets):
Year 9: 11 (16)
Year 10: 14 (9)
Year 11: 15 (11)
Year 12: 0 (1)
Year 13: 3 (0)

Exclusions
2013
8
2014
6
2015
4
2016
4 (2 occurred in the last week of
the 2016 school year)
2017
3
2018
6
2019
6

Truancy Rate/1000
2013 %
3.4
2014 %
3%
2015 %
2.5
2016 %
2.2
2017 %
2.3
2018 %
6.7
2019 %
4.1

Māori students made up 16
(7) of the 43 (37) Stand
Down’s. Pasifika boys
accounted for 0 (2) of the
43 (37).

There is no doubt that 2019 was a difficult year, the departure from the old site and the move to the
new one over a short period of time, at the end of Term 1, took its toll, as did the attempts to integrate
our students into a new site, one that stood cheek by jowl with a school for girl’s that had little in
common with Shirley Boys’.
Exclusion numbers stayed the same and actual stand down statistics rose slightly. The number of boys
involved in being stood down however were low, with a few boys dominating the statistics. Four of the
six exclusions were for a particularly unsavoury incident, that had no precedent in the schools history.
The rate of unjustified absences fell however and that was pleasing in a demanding year.
The issues of the immediate past however, are still reflected in the Ōtākaro Kāhui Ako at all levels,
familiy problems are higher than in the past and more and more resources are having to be diverted
into pastoral support. Colleagues in the primary sector of our Kāhui Ako cite the pyschological impact of
the earthquake of 2011, and its socio-economic impact as major factors causing a rise in the negative
statistics.
Shirley Boys’ negative statistics remain low, by national standards, however the ongoing
disproportionate number of Maori in stand down numbers is a cause for concern and the need to
rework our structures for Maori in our School remains.
A major problem occured in 2019 with the staffing of Te Reo Maori, and this certainly affected the
students involved in our “Whanau” classes and in the teaching of Te Reo Maori. The problem was
addressed through the employment of a new staff member and the drafting into the Board of a
representative from the Whanau Committee will help set a new direction for the school, from the start
of 2020. The Cultural Audit of the school commissioned by The Board will also help The Board establish
an appropriate positive pathway for the Maori community of Shirley Boys’ High School.

Target B2: 85% of Māori and Pasifika students will receive NCEA 1, 2 and 75% Level 3 by 2020.
Actual Outcome
Level 1 % results by ethnicity
(Note, SBHS is male only, but for NZ (in brackets Decile 4-7) the % is male and female)

2016
2017
2018
2019

SBHS
European
89.7
86.2
79.5
66.1

SBHS
Māori
87.8
75.9
65.4
56.7

SBHS
Pasifika
80.8
66.7
79.2
40.7

NZ
European
80.8 (81.7)
80.5 (81.5)
78.0 (78.6)
74.9 (76.1)

NZ
Māori
63.2 (66.5)
62.9 (67.1)
58.4 (62.4)
55.8 (59.6)

NZ
Pasifika
66.8 (70.4)
67.1 (71.5)
62.8 (67.2)
59.2 (63.0)

Level 2 % results by ethnicity
(Note, SBHS is male only, but for NZ (in brackets Decile 4-7) the % is male and female)
SBHS
European
84.7
86.7
81.0
77.9

2016
2017
2018
2019

SBHS
Māori
81.1
69.2
77.3
70.7

SBHS
Pasifika
89.5
73.9
63.6
70.0

NZ
European
82.2 (83.7)
82.3 (83.6)
81.5 (82.6)
80.4 (81.5)

NZ
Māori
70.9 (70.8)
70.7 (74.0)
68.6 (72.2)
67.8 (71.8)

NZ
Pasifika
73.3 (75.9)
73.9 (75.3)
72.1 (74.7)
69.7 (71.1)

Level 3 % results by ethnicity
(Note, SBHS is male only, but for NZ (in brackets Decile 4-7) the % is male and female)

2016
2017
2018
2019

SBHS
European
67.4
77.3
71.6
57.9

SBHS
Māori
60.0
57.1
56.5
44.8

SBHS
Pasifika
50.0
66.7
52.6
46.2

NZ
European
68.6 (67.5)
69.2 (67.9)
69.9 (68.7)
69.7 (68.3)

NZ
Māori
50.2 (52.6)
52.6 (53.6)
52.9 (53.8)
53.9 (54.2)

NZ
Pasifika
54.2 (53.6)
58.9 (57.8)
58.9 (56.7)
58.8 (57.6)

These results are not as strong as we would have liked. The target of 85% was always aspirational and is
linked to the ministry targets at the time. Results for Maori declined in 2019 at Levels 1 and 3 which is in
line with our overall results., but overall our Maori and Pasifika results are below where we would like
them to be.
In 2020 there are steps in place to try and raise achievement for these priority groups. Engaging
students culturally is an aim. In 2019 all boys involved in Polyfest gained NCEA. This evidence suggest
that having boys engage culturally can raise achievement. We have employed a Kapa Haka tutor in 2020
who will also provide support for boys studying Te Reo through the learning of Rakau. We are also
focussing on culturally responsive practice as part of staff professional learning. This is designed to
equip staff with increased knowledge so that they can engage boys by teaching in a more culturally
responsive way.

Target B3: Every School leaver has a learning and career plan in place.
Desired Outcome: Every school leaver goes on to full time employment or further education.
Actual Outcome
2019 Results
Statistics for all 2019 leavers are below:
Year 13 Students
Destination %
University

2015
48

2016
53

2017
47

2018
49

2019
52

Unskilled Work (includes saving money for future
education)
Skilled Work
Polytechnic
Overseas/Gap Year
Unknown
Teachers Education (university)

2

2

2

2

13

19
19
5
5
2

13
13
4
10
5

23
14
3
2
9

28
14
1
2
4

4
10
10
10
1

School Leavers by ethnic group from SBHS, achieving NCEA Level 2 or above Number (%)
Ethnicity
Māori
Pasifika
European

2015
21 (75)
5 (35.7)
182 (77.4)

2016
20 (76.9)
16 (80.0)
188 (80.3)

2017
35 (71.4)
16 (72.7)
150 (80.6)

2018
29 (56.9)
21 (75)
136 (73.9)

2019
31 (60.8)
14 (73.7)
133 (70)

All leavers were interviewed three times during the year, by The Headmaster and in separate action by
two Kāhui Ako Staff, Deans, Head of House and Career staff. Form Teachers also monitor the boys
throughout the year and boys participate in a careers programme designed to improve their knowledge
about life beyond school. There is a disappointing drop in numbers of boys going into skilled work,
especially given the national call for more tradesmen, and also the increase in ‘unknown’ boys is
concerning, given the time and effort put in by Form Teachers through their monitoring of their boys.
There is an increase in boys saying they are university ready, however their results and lack of literacy
skills leave us concerned that many of these boys will struggle. In 2020 we need to make better use of
outside organisations to provide expertise to help guide boys towards tertiary or work opportunities.
Target B4: Introduction of Chinese into the school curriculum and investigation into development of a
cross-curricular theme of sustainability in the Ōrua Paeroa environment.
Desired Outcome: Chinese will be introduced after arrival in Ōrua Paeroa.
Actual Outcome
At the end of 2019 lack of resourcing precluded the option of a decision to introduce Chinese, a decision
will be made on whether the current language options can be maintained and whether Chinese (or even
Spanish) can be introduced at the end of 2020.
Target B5: Increase the number of staff and students engaged in co-curricular activity beyond 70%.
Desired Outcome: Students will take co-curricular sporting and cultural activity outside teaching hours.
Actual Outcome
Student Involvement
Year
2007
2008

School Roll
1370
1460

Participation
627
693

2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019

1534
1502
1463
1295
1249
1237
1226
1236
1286
1256
1237

578
607
464
691
763
790
813
847
883
880
837

Staff Involvement
Year
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019

Number of Staff
62
57
57
69
73
92
82
93
93
74

Number involved
59
55
52
57
61
78
68
61
58
49

Total percentage
95
96
91
83
84
85
83
65
62
66

Participation amongst boys remains strong, though staff involvement has fallen.

C. Staff
High quality innovative and collaborative teaching is evident.
Desired Outcome: All staff will develop the skills required to successfully teach students in an innovative
learning environment.
Actual Outcome:
In 2019 a big focus was on preparing staff to teach in the new school. This involved timetabling
effectively to ensure that classes that were being co-taught were on at the same time and space was
available for them. the new school was a totally different space than we were used to, so a lot of
emphasis was put on creating a calm environment. This involved teachers delivering content in a way
that minimised movement and noise. This model may lack student agency but it did allow us to teach
and get used to the new school in a calm and ordered way.

NAG 2 Self Review
1: The Board made the decision to enter School Docs in 2017, all policies are now subject to their review
processes. Board and community all have access to this cloud based structure and process.
2: The Strategic Plan for 2015 to 2020 was produced after extensive staff and parent community
consultation, and is reviewed using hard data, twice a year by the board.

NAG 3 Employer Responsibilities
These are detailed in the appropriate parts of The Board Manual, (this document is available upon
request). A brief summary of the key items follows.
Outcome: Quality teaching, leadership and governance to support student learning and wellbeing.
Strategic priorities
Dimensions
References
Effective Teaching Practice
High expectations for students ERO Evaluation Framework,
Teacher Knowledge and
Effective Teaching 2011
reflection
ERO, promoting success for
Bespoke IEP
Māori students
Learning Culture that reflect
ERO, Collection and Use of
bicultural environment
Assessment Information
Effective student management ERO, Managing Professional
Effective Assessment
Learning and Development
Effective Reporting
Educational Council
Leading and Managing the
school

Quality of Governance
Engaging parents, whanau and
communities

Establishing Strategic Goals
and directions
Self-Review and analysis of
assessment data
Linking with the broader
community
Provision of vision, values and
strategic direction
Review and strategic direction
after consultation with the
community

ERO Evaluation Framework,
Leading and managing the
school

ERO Evaluation Framework,
Governing The School
ERO Evaluation Framework
Engaging Families
ERO

NAG 4 Finance and Property
Outcome: Well-resourced and effectively managed 21st Century Learning Environment
Strategic Priorities
Key Strategies and actions
Referencing and Review
Financial Resourcing
Alignment of resources and
Finance Committee of The
priorities
Board

Property Management and
Development

Find external sources of
resources
Life, Post Earthquake and pretransfer to a new site

Property Committee of The
Board

NAG 5 Health and Safety
All staff will have an increased understanding of Health and Safety requirements for the school, with
the strategic outcome being the school will have a safe and inclusive culture and environment.
There will be a safe physical environment. This will be achieved through regular monitoring which will
be directed through the Health and Safety Policy, developed in 2015 and reviewed each year thereafter.
Responsibility for this lies with The Board.
A Safety Management Plan, written by The Associate Headmaster in 2016 was reviewed 2018.
All staff including new and returning staff received training at the beginning of the year about the health
and safety procedures. The Associate Headmaster, Health and Safety Committee was responsible for
this.
Emergency responses were practiced regularly, part of the Health and Safety Committee responsibility.
The events on March 15 have created concern for Shirley Boys’ High School. The new school is very
open with a large number of windows that means staff and students are potentially vulnerable in a
lockdown. In 2020 we will be reviewing our lockdown procedures and identifying ways of minimising
the risk.

NAG 6: Administration and Compliance
Outcome: Efficient and Compliant Administration Systems
Strategic Priorities
Evaluative Dimensions
Reference and Review
Compliance with external
Requirements from Legislative, Ministry of Education
requirements
Authorities, Auditor, NZQA,
STA
MOE, ERO and Education
Principals Council
Council
Effective Administrative
School Calendar, day to day
STA
Systems
management systems, systems Ministry of Education
for specific function, (RAMS
EOTC etc.) Timetable and
Staffing and archiving

Strategic Plan 2020 – 2022
Strategic Priorities
Student Success

Teaching and Learning

Relationships

Community

Produce high levels of engagement
and success in academic, sporting,
cultural and service endeavours.

Provide high quality teaching focussed
on fit for purpose learning.

Develop and enhance positive and
strong relationships with all key
partners.

Be a key player in the community and
support boys to be successful.

•

Develop a clear understanding of
what constitutes success.

•

Collaborate with the Otakaro Kahui
Ako

•

Develop an effective Shirley Man
Programme.

•

Develop strategies to support boys
to engage with learning

•

Develop and promote the Shirley
Boys’ High School values.

•

Improve NCEA pass rates

•

Improve rates of attendance

•

Develop and support the cocurricular life of the school

Increase engagement in learning
•
through appropriate lesson and task
design
•
Support the development of highquality teaching

• Strengthen the position of Shirley
Boys’ High School in our new
community

•

Develop an inclusive staff culture
which enhances wellness and
encourages growth

•

Grow culturally responsive
understanding and practice

•

Enhance and grow relationships
with co-location partners

• Engage parents and whanau
meaningfully in their son’s
education
• Provide high quality facilities that
are sustainable and positively reflect
the school
• Ensure sound financial management

Values
Whanau
We are committed to the
strong relationships that exist
between our staff, students,
their families, and our wider
community.

BTB
We are determined to try our
best and seek continuous
improvement. We value
excellence in all things.

Respect
We respect others. We respect
ourselves. We respect the
environment we are part of.

Belonging
We are inclusive and
understanding of other people,
views and identities.

Character
Character is what makes us
separate and different as
individuals and as a school. We
are confident in who we are
and proud of where we have
come from.

Strategic Priority 1
Student Success: Produce high levels of engagement and success in academic, sporting, cultural and service endeavours.
Objective

Key Strategies

Target Year

1.1

Develop a clear understanding of what constitutes
success.

Develop and define the Shirley Man Learner Profile

Term 3 2021

1.2

Develop strategies to support boys to engage with
learning

Actively promote the key competencies to support boys’ ability to self-manage

End 2020

Improve the collection and use of diagnostic and achievement data by teachers in Years 9
and 10

Term 3 2020

Improve NCEA pass rates

Ensure boys are well prepared for learning each day

End 2020

Increase the focus on literacy across the school

End 2020

Increase engagement through effective teaching and learning

End 2020

Communication with families and whanau

Term 1 2020

Improving the relationship with boys and families/whanau through effective use of the
Shirley Man Programme

End 2020

Ensure facilities are appropriate for high quality co-curricular activity

End 2021

Increase the number of staff involved in co-curricular activity

End 2020

1.3

1.4

1.5

Improve rates of attendance

Develop and support the co-curricular life of the
school

Strategic Priority 2
Teaching and Learning: Provide high quality teaching focussed on fit for purpose learning.
Objective
2.1

2.2

2.3

Collaborate with the Otakaro Kahui Ako

Increase engagement in learning through
appropriate lesson and task design

Support the development of high-quality teaching

Key Strategies

Target Year

Develop strategies which support literacy

End 2020

Develop strategies which increase culturally responsive practice

End 2020

Design lessons that are creative and relevant to boys learning

Term 3 2020

Design tasks that are differentiated and suitable for each boy’s ability

Term 3 2020

Review e-learning to ensure a blended approach is used (SAMR)

Term 3 2020

Provide PLD to support teachers to engage boys

Term 1 2020

Teachers will actively supervise the engagement and learning in class

Term 3 2020

Teachers will use data to develop appropriate programmes of learning and assessment

Term 3 2020

Teachers will develop and use consistent practices to improve boys’ literacy

End 2020

Develop curriculum and programmes which encourage curiosity and a love of learning.

End 2020

Strategic Priority 3
Relationships: Develop and enhance positive and strong relationships with all key partners.
Objective
3.1

3.2
3.3

3.4

3.5

Develop an effective Shirley Man Programme

Key Strategies

Target Year

Clearly define the role and expectations of the Form Teacher

End 2020

Develop a clear and comprehensive programme for the year

Term 3 2020

Schedule regular House Meetings that will provide direction for the Form Teachers

Term 1 2020

Programme supports learning pathways and tracking and monitoring of academic
progress

End 2020

Develop and promote the Shirley Boys’ High School
values

Define and articulate the school values

Term 1 2021

Develop strategies for promoting the values throughout the whole school community

Term 1 2021

Develop an inclusive staff culture which enhances
wellness and encourages growth

Provide a positive safe environment where staff feel valued and connected

End 2021

Develop staff awareness of culturally responsive practice

End 2021

Support staff to grow as individuals, educationalists and leaders

End 2021

Implement recommendations from the Cultural Audit

End 2021

Create a professional learning programme to raise staff awareness

Term 3 2020

Develop a stronger partnership with Ngai Tuahuriri

End 2020

Ensure an effective relationship with Avonside Girls’ High School by following the colocation vision and principles

End 2020

Work with Spotless and ShapEd to ensure the campus is well maintained and used
effectively

End 2020

Grow culturally responsive understanding and
practice
Enhance and grow relationships with co-location
partners

Strategic Priority 4
Community: Be a key player in the community and support boys to be successful.
Objective
4.1

4.2

4.4

4.4

Strengthen the position of Shirley Boys’ High School
in our new community

Key Strategies

Target Year

Communicate regularly with the community about priorities and expectations

End 2020

Strengthen the Old Boys Association and review the purpose of the CV Gallagher Trust

End 2021

Develop a stronger partnership with Ngai Tuahuriri

End 2020

Develop a reporting strategy that ensures effective communication and understanding

End 2020

Provide regular meetings and events for parents/whanau to support their understanding
of education and learning

Term 3 2020

Communicate regularly with parents/whanau about priorities and expectations

End 2020

Provide high quality facilities that are sustainable
and positively reflect the school

Develop a greater sense of Shirley Boys’ High School identity on the campus

End 2020

Develop strategies to support sustainability and an attractive campus

End 2021

Ensure sound financial management

Develop good financial practices, systems and structures.

End 2021

Provide PLD for budget holders to enable them to budget effectively

End 2020

Develop strategies to increase revenue from Old Boys

End 2021

Engage parents and whanau meaningfully in their
son’s education

Annual Goals 2020
Strategic Priority 1
Student Success: Produce high levels of engagement and success in academic, sporting, cultural and service endeavours
Target 1.1: Develop strategies to support boys to engage with learning
Actions

Measure

• Increase the focus on literacy through developing consistent practices across
the school

• A Literacy Learning Team has been established
• Common strategies have been developed across the school

• Ensure learning and assessment is more fit for purpose in Levels 1, 2 and 3

• Reduction of NCEA credits being offered in subject areas
• Improved NCEA achievement rates at Levels 1, 2 and 3

• Build the capability of middle leaders to develop culturally responsive practice

• Middle leaders have a full understanding of what effective culturally responsive
practice looks like
• Majority of middle leaders will have attended Ngai Tuahuriri Education
Workshops

• Work with students and families/whanau to monitor attendance

• Improved attendance statistics for all boys

Strategic Priority 2
Teaching and Learning: Provide high quality teaching focussed on fit for purpose learning.
Target 2.1: Develop programmes and strategies which support all students to learn
Actions

Measure

• Improve the collection and use of diagnostic and achievement data by teachers
in Years 9 and 10

• Accurate and appropriate E-Asttle testing is completed during Term 1 and end
of Term 4
• Increased capability of teachers to use data effectively
• Reporting against curriculum levels is used by all subject areas

• Teachers establish learning programmes and practice which are relevant and
engaging to boys’ learning

• Teachers ability to recognise and teach students with a range of abilities is
improved
• There is an improvement the in E-Asttle results at the end of Term 4

• NCEA achievement is raised
Target 2.2: Support the development of high-quality teaching
Actions

Measure

• Establish a Curriculum Leadership Team to oversee high-quality teaching

• Curriculum Leadership Team set up and meeting regularly

• Provide PLD to support teachers to develop effective teaching programmes

• Staff PLD programme is produced and distributed to staff

Strategic Priority 3
Relationships: Develop and enhance positive and strong relationships with all key partners.
Target 3.1: Develop an effective Shirley Man Programme
Actions

Measure

• ADOH will provide a clear and comprehensive programme for the year

•
•
•
•

• The new Shirley Boys’ High School values will be promoted

• Majority of staff and students will be able to identify and understand the values
• The values have been identified and celebrated throughout the year

A comprehensive programme was in place for the year
Data and strategies to support tracking and monitoring students are developed
Regular House Meetings were held
Resources that guided the programme and are appropriate for year levels were
used

Target 3.2: Develop an inclusive staff culture which enhances wellness and encourages growth
Actions

Measure

•

Establish a culture of care amongst all staff

• Staff have been surveyed and data reviewed about staff culture
• Increased levels of support and positive relationships will be evident

•

Provide PLD on collaboration for teachers

• Collaborative teaching partnerships have improved

Strategic Priority 4
Community: Be a key player in the community and support boys to be successful.
Target 4.1: Strengthen the position of Shirley Boys’ High School in our new community
Actions

Measure

• Communicate regularly with the community about priorities and expectations

• Regular meetings and events for parents/whanau are held throughout the year
• Newsletters and other communication are sent home

• Develop a stronger partnership with Ngai Tuahuriri

• Ngai Tuahuriri are involved in Powhiri and other appropriate events throughout
the year
• Board of Trustees and SLT attend Ngai Tuahuriri Education Workshops

Target 4.2: Engage parents and whanau meaningfully in their son’s education
Actions

Measure

• Develop a reporting strategy that ensures effective communication and
understanding

• Reports that include reporting at curriculum levels in Years 9 and 10 have been
developed
• Fortnightly Progress Grades have included the ability to write comments
• ‘Real time’ reporting has been established

• Hold regular meetings and events for parents/whanau to support their
understanding of education and learning

• Regular meetings and events for parents/whanau are held throughout the year
• Information relevant to boys learning and other opportunities at school have
been communicated regularly

Student Achievement Target 2020
The student achievement targets for 2020 are based on Strategic Priority 1: Produce high levels of engagement and success in academic, sporting, cultural and
service endeavours. Shirley Boys’ High School is aspirational with NCEA achievement and we aim to achieve above the level of schools which are comparable
with ours. In 2019 the NCEA achievement was not as high as previous years so the achievement targets for 2020 are designed to rectify this.

Achievement Target

Actions

We want to achieve accelerated progress in reading for Year 9 boys
below level three of the curriculum and Year 10 boys below level 4
of the curriculum.
In Year 9, from Term 1 to Term 4 the shift in mean is 22 points (1497
to 1519). In order to accelerate progress we would like to aim for an
average shift across the Year 9 cohort of 30 points.
We will use the results from Term 4 Year 9 and Term 4 Year 10 to
determine the shift at Year 10. The shift in expected mean over this
time period is 48 (1519 to 1567). At Shirley Boys we would like to
target an average shift of 55 points for every student on average.

•
•
•

At least 75% of our Year 11 students will gain their Level 1 NCEA.

•
•

•
•
•
•
•
•

•
•
•

Targetted programmes for boys identified with low literacy
Literacy classes provided
Introduction of common writing assessment to enable better
quality data to be collected
PLD programme with Literacy component
AST Literacy to work with Within School Teacher to provide
support and guidance
A Literacy Learning Team will be established
Grow capability of staff to identify and support literacy needs
Common strategies will be developed across the school
Providing regular updates for staff and families on best practice
for assisting boys with literacy needs
Reduction of NCEA credits being offered in subject areas
Teachers ability to recognise and teach students with a range of
abilities is improved
Information relevant to boys learning and other opportunities at
school have been communicated regularly
Regular meetings and events for parents/whanau are held
throughout the year
Real time reporting to engage families in son’s progress

Responsibility
SLT
Across School Teacher
Literacy
Within School Teacher
Literacy
Literacy Committee

SLT
Curriculum Leaders
Teachers

At least 65% of our Year 11 Maori students will gain their Level 1
NCEA.

• Reduction of NCEA credits being offered in subject areas
• Middle leaders have a full understanding of what effective
culturally responsive practice looks like
• Teachers ability to recognise and teach students with a range of
abilities is improved
• Information relevant to boys learning and other opportunities at
school have been communicated regularly
• Culturally Responsive Practice PLD will be provided for staff

SLT
Across School Teacher
Culturally Responsive
Practice
Within School Teacher
Culturally Responsive
Practice
Curriculum Leaders
Teachers

80% of boys will attend 85% of the time.

•
•
•
•
•
•

Raising staff awareness
Regular contact home by Form Teachers
Collated and tracking data related to the cause of absences
Careers and Guidance Departments developing appropriate
programmes for boys
Attendance data is being regularly tracked by Form Teachers
Close association with Guidance, MOE and CDHB regarding
students with mental health concerns

SLT
Deans
Form Teachers

Student Achievement Target 2020: Supporting Data
Year 9 e-Asttle Data 2019

NCEA Data 2019
Overall achievement
Level 1

Level 1 Literacy Level 1 Numeracy

Level 2

Level 3

UE

SBHS

65.9

85.2

86.9

78.4

55.5

39.1

New Zealand

69.3

85.4

83.2

76.6

66.5

48.0

Year 11 NCEA Level 1 - Male

Year 13 NCEA Level 3 - Male

Year 12 NCEA Level 2 - Male

100

100

100

80

80

80

60

60

60

School
National
Decile Band

School
National
Decile Band

School
National
Decile Band
40

40

40

20

20

20

2015

2016

2017

2018

2015

2019

2016

2017

2018

2019

Year 11 NCEA Achievement
All students

Maori

Pacific

Overall achievement

65.9

56.7

40.7

Boys Decile National

64.8

55.8

59.2

Boys Decile 4 – 7

68.7

59.6

63.0

All students

Maori

Pacific

Overall achievement

78.4

70.7

70.0

Boys Decile National

73.8

67.8

69.7

Boys Decile 4 – 7

75.9

71.8

71.1

Year 12 NCEA Achievement

2015

2016

2017

2018

2019

Year 13 NCEA Achievement
All students

Maori

Pacific

Overall achievement

55.7

44.8

46.2

Boys Decile National

61.1

53.9

58.8

Boys Decile 4 – 7

60.5

54.2

57.6

Attendance Data 2019
In Term 1 2019 80% of boys attended 79% of the time
In Term 2 2019 80% of boys attended 80% of the time
In Term 1 2019 80% of boys attended 81% of the time

Separate Documents Available upon Request
Ōtākaro Kāhui Ako Achievement Goals
Ōtākaro Kāhui Ako Action Plan
Ōtākaro Kāhui Ako Annual Report 2019
Board Manual

